Church of the Redeemer
Visions of Ministry

May 13 and 14, 2011

Pre-retreat survey results



Gender

Female




m0-18
W 19-29
© 30-39
W 40-49
W 50-59
© 60-69
70+



Travel time from home to church

W Less than 10 minutes
M 10-19 minutes

20-29 minutes
W 30-39 minutes

™ 40+ minutes



In what denomination were you raised?

m Anglican
M Baptist

Disciples of Christ
M Lutheran
® Methodist
Presbyterian
Roman Catholic
United Church

Unitarian/Universalist

1%
1%

None



How long have you attended Church of the
Redeemer?

M Less than 1 year
W 1-4 years

5-9 years
® 10-19 years
20+ years




How often have you attended Redeemer
worship services in the last year?
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B Never
B About once or twice a year

Once or twice every three

months

I56% ® About once a month

® About 2 or 3 times a month

4 or more times a month



How often have you participated in
Redeemer activities or meetings in the
past year?

M Never

m About once or twice a
year

Once or twice every
three months

B About once a month

™ About 2 or 3 times a
month

4 or more times a
month




How would you describe your
involvement

(your contribution of time and talent)?
0%

M Interested, but I'm
not very involved

¥ Involved, but I'd like
to do more

Involved at a level
that feels right

® Involved, but I'm

62% stretched thin

Involved and burned
out




Has your involvement increased, remained
about the same, or decreased
in the last few years?

M Increased
M Remained the same

Decreased




If your participation has decreased, what were
the contributing factors?

Family commitments

Health problems

Less free time

Burnout

Decreased faith

Decision to take a sabbatical




If your involvement has increased, what were
the contributing factors?

An invitation to serve

Stronger faith

More free time

Better health

60%

70% 80%




What 3 activities at Redeemer most supported your
Christian life in the last couple of years?

Liturgy

Music

Adult Education

Outreach and Social Justice Programs
Opportunities to serve

Hospitality

Church School

Receiving pastoral care
Participation in church committees
Youth Group

Newcomers Events

60%

70% 80%



What areas of Ministry do you feel God is calling
Redeemer to in the next 3-5 years?

eContinue and reinforce the wonderful outreach already in place

eCare for our growing number of elderly parishioners
eSpiritual home that provides good welcoming liturgy

eContinued emphasis on welcoming diversity and making optimum
use of the talents of the Redeemer community

eChurch School and young peoples

eChristian education....The Lenten Living Faith with creative art was
a good example



What do you think is the most important step for the
Redeemer community to take in moving
toward that call?

*Create the climate necessary for discernment and courage to be
bold

eMore of our community will need to think carefully about how
much of their time and energy they are willing and (in fairness) able
to commit to a new broader vision. Many individuals are already
overworked...

e|ntergenerational involvement: giving opportunities to children,
teens, and twenty somethings to contribute to the weekly
liturgies....reaching out to elders...

eBecoming a welcoming congregation....

eRe-structure internally...the Incumbent is stretched far too thin.



What strengths to you anticipate the
Redeemer community being able to draw upon in the
next 3-5 years?

eLay leadership; music leadership; staff leadership

*Being able to say no and maintaining boundaries to prevent burn
out

eDiversity of the congregation
eBroad range of skill sets within the congregation

eCharismatic leadership of Andrew Asbil



What internal and external challenges do you
anticipate the Redeemer community facing in the
next 3-5 years?

e Andrew’s sabbatical

e Ageing of congregation

eKeeping the lunch program viable

eFinances: something is going to have to give
eOverwhelming demands on staff and volunteers

e\We are nearing another turning where we will not know

each other so intimately. It will take more talented staff and
volunteers to manage this next step



Challenges (Continued)

eGrowing beyond capabilities to respond in the way we want
to

eIncreasing poverty and homelessness



Do you have any other thoughts you’d like to
contribute as the visioning process begins?

eKeep the youth and children’s program strong.

eNewcomers are important. We need to connect to them as
soon as we can.

*\We have been growing and expanding our ministry
initiatives for the last decade. We keep doing that because
of a core of dedicated folks who are being stretched thin.....
We need time to give ourselves some pastoral care...get to
know one another and involve those who can give time and
talent so that we will be better positioned to take on new
ministry initiatives

eBe concrete and practical. Report back to the larger
community: share and communicate



2N Themes that Emerged in the Survey Responses

eQurs is a rich, diverse, and talented community, which is
blessed with excellent leadership. The sense is that in
many ways we are inclusive and welcoming. This is
something to celebrate.

eConcern that staff and volunteers are overworked and
stretched thin

eFinancial issues a challenge; need creative ways to
leverage resources we have (talents)

eLiturgy and music continue to be valued

eBuilding community is important: children, youth,
newcomers, etc.



Themes (Continued)

eNeed to address ageing population and implications of
this

eStrengthen hospitality and outreach

eConcern about poverty and external environment that
impacts ministry

eNeed to think about how we manage change. Need new
models for ministry

eClear and regular communication is important

eThere are many in the community who do want to
contribute to the work of the Redeemer

eGratitude for the many gifts we have



Thank you



