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Topic:   How to do phases 2 and 3 of the Making More Room Project 
 
Summary of Key Discussion Points: 
 

 Overcome institutional biases: 
o Notion that we can’t borrow money 
o The diocese owes us money 
o Problems in the past with capital campaign consultant 

 

 Need to figure out our budgetary requirements 
 

 Need to replenish endowment capital 
 

 Need to be clear about what the vision of the building is 
 
 
Next Steps: 
 
Given that there is fear surrounding raising $3,000,000: 
 

 Get empirical data on the capacity of the neighbourhood to support this ministry. 
 

 Need to drill in our database.  We don’t know the capacity of the membership to 
be generous. 

Church of the Redeemer 
Visions of Ministry 
Open Space Report 


