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Topic: Balance Services and Funding
How do we make choices?

Summary of Key Discussion Points:
e Educationisimportant.
e Group discussion:

o Priorities

o Transparency
o What’s the value to us as a community?

e There are also priorities that don’t need funding.
o They need:
= Time
* Talent
* Energy
o Internal outreach

Next Steps:

The Treasurer will:

e Prepare mid-year review of funding and activities.
e Reach out to both services and communities for input.

All:

e Reach out to people around us.
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