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Friday, May 13, 2011

A Journey Inward for Discernment
5:30 PM Supper
6:45 PM Liturgy, Welcome, and Agenda Overview
7:15 PM Small Group #1 — The Woodcarver
8:00 PM Presentation #1: The Work before the Work ...
8:45 PM Closing Liturgy & Distribution of Survey Results Summary

Saturday, May 14, 2011
A Journey in Community Seeking the Spirit

8:30 AM Coffee and Muffins
9:00 AM Liturgy including Small Group #2 — Bible Study - 1 Peter 2.2-10
9:40 AM Presentation #2: Survey Results! | Q&A [ Invitation to Identify Issues/Opportunities for Ministry
10:15 AM Break + Community Bulletin Board
10:30 AM Self-Select Small Groups on Issues/Opportunities
12:15 PM Lunch
12:45 PM Fish Bowl: Andrew + Staff (Sabbatical: what it means to Andrew .. what it means to Redeemer)
1:45 PM Self-Select Small Group Caucus
2:00 PM Reports Back from Self-Select Groups
3:15 PM Closing Reflections
3:30 PM Liturgy/Adjourn

Desired Outcomes
An open conversation about life at Redeemer before and after Andrew’s Sabbatical, and how

1. his period of reflection and discernment of his time away is in parallel with a similar period of
reflection and discernment for staff and lay leaders

At least three statements of vision for ministry in the next 3-5 years, with a plan on how to

2. L ; .
take next steps and a timeline for reporting back to the parish
3. Renewal engagement with the mission and ministry of the Redeemer
4 4 witnesses who participate in the process, prepare a record of the process and directions,

and are the ‘insistent voice’ of this planning process




